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MAKE YOUR VENet MODEL 

If you want to establish the Vocational Education Network in your country, you can find the steps to follow below: 

1. Define common goals that you want to achieve and the target group for your model.

2. Define the organization that should be “VENet Management”. 

3. Then define the role, tasks and responsibilities of all partners, divided into 3 pillars:



a.   VENet Management



b.   VENet Training System (Life SkillsTraining, Theoretical Vocational 

                 Training, Practical Vocational Training)



c.   VENet Support System

4. Make sure that the VENet  Management will perform the following tasks:

· Set the rules of the overall project management;

· Analyze the demands of the labour market regarding future employees;

· Analyze the social and labour market related gender situation in the project region;

· Provide gender related data to the VENet partners; 

· Coordinate legal and financial aspects regarding the participants and VENet as a whole; 

· Evaluate and optimize the VENet project (Including gender related aspects)

· Collect, edit and publish the outcomes of VENet (Mainstreaming)

5. Establish the VENet Training System:


a.   Find the institutions that could operate on the level of Life Skills Training 

      and realize the following
tasks:

· Supervise, assist and guide the VENet participants;

· Impart life skills and social competencies to the VENet participants, e.g. assertiveness-skills, employability, decision making skills, personal responsibility, team work, money management, health knowledge etc.;

· Impart gender information and gender sensitivity to the VENet participants;

· Consider and implement gender mainstreaming aspects within the training process;

· Coordinate the training process within VENet;

· Cooperate closely with the VENet Management.



b.  Find the institutions that could operate on the level of Theoretical 


     Vocational Training and realize the following tasks:

· Provide theoretical vocational education for the VENet participants;

· Develop curricular material together with the VENet training system partners;

· Involve regular schools as the transition point from school to vocational education;
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Match educational content with the VENet training system partners;



c.  Find the institutions that could operate on the level of Practical Vocational 

     Training and realize the following tasks:

· Involve regional companies in the vocational network;

· Impart practical "on the job" experience and knowledge to the VENet participants;

· Provide apprenticeship facilities for the VENet participants;

· Offer internships and qualification modules for the Venet participants;

· Create practically oriented input for the VENet training system partners (demand orientation);

6. Establish the VENet Support System:



a.  Find out which organization would be the best to play the role of the 


     Labour Market Interface and would be able to fulfill the following tasks:

· Promote the project among the target group;

· Conduct the recruitment process and select participants for the VENet vocational education network;

· Coordinate the human resource management within VENet;

· Contact and start cooperation with the regional businesses (Networking);

· Be in charge of the demand oriented dissemination and placement of the participants within VENet;

· Conduct the movements of the participants within the VENet network;

· Coordinate the demand oriented placement of the VENet participants into the labour market after finishing the vocational education.



b.  Don’t forget about the Psychosocial Care and Support. The responsible 

     organization must:

· Be in charge of the psychosocial and psychological care and supervision of the VENet participants;

· Support the VENet participants in times of crisis and conflict;

· Conduct curative and preventive psychosocial measures within VENet (diversion projects, adventure sports, drug abuse prevention etc.);

· Ensure the stability of the VENet participants and their durable attendance during their vocational education.



c.  And finally the Strategic Partner Support. Find out who will be relevant 

     strategic partners and involve them in the project: 

· Possible partners for strategic cooperation could be, for example.: Employment agencies, public administrations, Chambers of Crafts and Commerce, social partners, supervisory school authorities,   Ministry of Education, gender experts etc;

· Try to involve the strategic partners in the following tasks:

· Support VENet activities on a superordinate level;

· Support the VENet human resource management;

· Plan and implement VENet on national, regional and local levels;
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Clarify administrative questions regarding school-related issues etc.;

· Accredit and certify the VENet in parts and as a whole;

· Support the gender mainstreaming process within the VENet, e.g. by sensitizing participating companies for the gender mainstreaming issue

· Support the communication among all partners involved.

7. Establish the means and instruments of effective communication processes among all partners involved. It is best to have only one responsible person.
8. Create awareness for the VENet model among the organizations involved by defining responsibilities.  

9. Think about the costs. Create a budget. 

10. Provide financing for the project according to the foreseen budget.

Good luck !!!
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